
 

 

Greetings from Sofia. Merry Christmas! I greet you in the 
names of thousands of children in Bulgaria who benefit from 
your contributions to Bulgarian Child, Inc. I greet you with 
love and thankfulness. I know that many of you may be ex-
periencing some financial uncertainties at this time. We appre-
ciate your faithful giving to our many areas of ministry here. 
Please know that every dollar sent is important to this work. 
We will continue to be good stewards and to meet all the 
needs that we can. Please continue to help us.  

In the midst of this financial crisis, 
some doors of opportunity are open-
ing for Bulgarian Child. We have 
plans for a training and transition 
center to be opened on the site of a 
closing orphanage. Orphanages are 
being consolidated to decrease their 
numbers. At the same time, more and 
more babies and younger children are 
entering the orphanage system and in 
order to keep the number of institutionalized children from 
growing, the government is forcing out the older kids.  

For many years I have dreamed of starting a center for help-
ing kids leaving the orphanage system gain the skills they 
need to make a successful transition into society. The need for 
this type of center becomes increasingly urgent as more and 
more older teens are forced out of the orphanages even before 
they reach the age of 18.These young people are not equipped 
to live on their own.  

I have written a project proposal for a training and transi-
tion center.  BCI is very hopeful of receiving substantial fund-
ing for this project in early 2009, but we will need the help of 
each of you to make this a reality. Plans are being made for the 
remodeling/restructuring of the old buildings and construc-
tion of new ones. Work is being done on program develop-
ment, course development, etc. We do not yet have a brochure 
put together for this project. We would appreciate offers of 
help in developing promotional material.  

We will need help in many forms. Of course we need your 
financial support, but also your direct involvement. We will 
need construction teams, educators, people to teach the youth 
the practical side of gardening, cooking, landscaping, etc. 
Since this will be a smoke-free environment, we will even 
need help with smoking -cessation programs! 

This project should be presented in a newsletter all by itself 
to fully explain the proposed program. I will do this early in 
2009. Please read the following section of the project proposal. 
Then let us know how you would like to be involved! We look 
forward to hearing from you.  

ñ Judy Ridgway   
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TRAINING AND TRANSITION CENTER  

PROGRAM OVERVIEW  

The Bulgarian Training and Transitional Center (BTTC) 

will offer an 18 -month residential program for previously 

institutionalized or at risk young men.  The comprehensive 

program provided by Bulgarian Child, Inc., consists of four 

elements: (1) living and learning center, (2) life skills and job 

readiness education, (3) vocational training, and (4) individ-

ual development/goals achievement. Each element contrib-

utes to the success of resident participants. 

STATEMENT OF PURPOSE  

 The purpose is to provide a healing and healthy environ-

ment conducive to the growth of at risk or previously institu-

tionalized youth as they work toward independence and self -

sufficiency.  They will receive emotional, spiritual, educa-

tional, and vocational support to change the direction of their 

lives, restore hope, and empower their future.  The students 

will be assisted in locating appropriate housing and employ-

ment after completion of their program.  

PROGRAM DESCRIPTION  

BTTC is a residential program that would provide a shel-

tered living environment. For capable young men who can 

learn to live independently and master vocational skills, the 

program duration would be for 12 to 18 months. For others 

who were previously in a home for handicapped youth and 

are less likely to be able to live on their own, the program 

places no limitation on their residence. They would be taught 

skills necessary to sustain the physical plant of the training 

center, such as cooking, cleaning, grounds-keeping, care for 

vegetable gardens, minor repairs, and maintenance. 

INITIAL ASSESSMENT and SELF -SUFFICIENCY PLAN  

Bulgarian Child BTTC staff will conduct an initial assess-

ment with the participant to gather information for develop-

ment of a Self-Sufficiency Plan (program goals).  Bulgarian 

Child BTTC staff and the participant mutually establish a 

plan directed toward goals to assist each participant to 

achieve academic success and personal growth in preparation 

for career readiness and self-sufficiency. This plan must in-

clude participation in educational and vocational training 

and work assignments, and weekly goals sessions. 

PLEASE check out our updated web page. Trey Lyon has taken on this task for us and is doing a beautiful job. Thank you, Trey. 



 

 

FOCUS AREAS 

 The program would focus on three primary areas of devel-
opment: 

1.  Social/personal skills  
Students would learn:  
a. Appropriate personal grooming habits  
b. Forms of culturally -accepted manners/

conversation skills  
c. Character-building exercises with an emphasis on 

solid principles and moral standards  
 

2.  Practical living skills  
a. Teens would learn how to perform household 

tasks such as cleaning, cooking, and laundry. 
b. Money management would be taught in a class-

room environment with practical experience 
gained through actual purchases. 

 

3. Vocational skills  
Initially training will focus in these areas:  
a. Gardening/landscaping  
b. Agro -business 
c. Carpentry and light repair  
d. Skills related to the hospitality industry  

 
These skills can be taught in both a classroom atmosphere as 

well as hands-on training.  
Low academic skills at time of entry may necessitate a reme-

dial program in math and language skills. Also, a functional 

reading vocabulary would be essential especially one that in-

cludes terms and skills related to vocational training.  Basic 

computer skills will also be taught.  
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BCI-Sponsored Surgeries 

Eye Surgeries: There is a new private eye clinic in Sofia 
that has modern equipment and experienced and caring doc-
tors. I was able to get appointments 
for two boys from the home for 
handicapped in Berkovitsa. Yanko 
had a cataract removed and is 
scheduled in December for the re-
moval of the cataract in the other 
eye. Yavor (a great 10-yr old) had 
surgery for a detached retina.  The 
detachment occurred years ago 
when his mother threw him out a 
second-story window.  

The surgeons were disappointed 
that the detachment had occurred 
so long ago. After surgery, Yavor has some sense of light/
dark and shadow in that eye, but unfortunately did not re-
gain vision. This is very sad news. The cornea in Yavor's 
other eye is deteriorating and corneal transplants are not 
done here. Surgery in the States was really not much of an 
option due to the uncertain waiting period for a donor and 
extensive, long-term post-op care. Yavor is a wonderful boy. 
He told me he hoped the surgery would be successful be-
cause he wanted to be able to ride his bike again - fast! We 
were just too late to give him this chance. 

I was pleasantly surprised that the clinic decided to pro-
vide much of the surgical costs free of charge, including the 
lens.  BCI covered the costs for the surgical team and the pre-
scription meds. We also provided a place to stay overnight 
and meals, of course! Thank you for your donations that 
made this possible. 

Hydrocephalus Surgery: I was contacted by the director of 
the baby home in Pleven that houses 250 babies. There is a 4-
month -old baby who needs surgery for hydrocephalus. The 
surgery costs are covered by the government, but the shunt 
required is not. The cost of a shunt here is over $2000 making 
the operation an impossibility in most cases.  I had one re-
maining shunt brought by the surgical team from Richardson 
Regional Medical Center team (Dallas area)  in March 2007. I 
took it to the surgeon here in Sofia. Please be in prayer for 
this little girl. Her life depends on a successful operation. 
Thank you, Ron Boring, CEO of RRMC, for the shunt. 
 

This fall we had two great teams to help us distribute win-
ter items. You may read about them in this newsletter under 
Team Reports. Here are the grand totals for this fall: 
 
 1,216 Pairs of winter shoes/boots 
     549 Coats 
     704 Hats, gloves, scarves 
  1,127 Articles of winter clothing 
     685 Pieces of underwear - with Spiderman 
   being the undies of choice 
  1,942 pairs of socks 
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BTTC Buildings 



 

 

Bulgarian Child BulletinñAutumn 2008 Page 3 

Though Bulgarian Child bought a few hundred pairs of 
shoes and socks and about the same number of coats, the rest 
of the items were all donated. 

Thank you, Buckner International , for supplying most of 
these wonderful shoes.  Thank you, Kelly's Kids, for the win-
ter clothing. Thank you, Burlington Coat Factory , for the do-
nation of so many winter coats last January. Williams Trace 

Baptist Church  also sent several coats. Underwear has been 
provided by The Heights Baptist Church and Williams Trace 
Baptist Church . The scarves, hats and gloves came from a 
lady in First Baptist, Cabot, AR . We thank all these churches 
for shipping containers of humanitarian aid to us each year. It 
really makes a difference for these kids. 

BCI  purchased heating/air -conditioning wall units for the 

sewing workshop rooms at Berkovitsa 4. Thank you, First 
Baptist, Morris-
town, TN  for rais-
ing the money for 
this project.  I had 
reported on the 
dangerous situation 
of using old, open-
coil heaters in these 
rooms. I was 
greatly concerned 
that a child might 
be burned or that a 
fire would start as a result of some fabric coming in contact 
with the hot surfaces. Now, the rooms will be safely heated in 
the winter and cooled in the summer months! The teachers 
and kids are thrilled.  

We have just made another investment in Berk 4. We have 
signed a contract for the purchase and installation of a new 
boiler and solar heating panels to provide the home with hot 
water. Hopefully, this will add up to great savings for the 
home's budget. 

 

Towne View Baptist Church in Kennesaw, GA  

The Towne View Baptist Church Party Team arrived on 
August 30, went straight to the grocery store to buy juices, 
candy, and cookies, and then traveled 1½ hours to Berkovitsa! 

There were several returnees on the team - Jen and Trey 
Lyon, Hyacinth Crooks,  and Taylor Jansen were making their 
third trip to Bul-

garia.  Melanie 
Connell and 
Stephanie Uhler  
were making their 
second trip. The 
team had one new-

comer, Virginia 

Crowley . We wel-
come them all back 
again. 

I couldn't have asked for a better group of people to start 
out the "fall team season." They were always ready to go, 
ready to do, ready to serve wherever and however they 
could. It was a pleasure to see how the children and teachers 
reacted when they saw the 2nd and 3rd timers! It is always 
so great for the kids to have the feeling that people care 
enough about them to want to come back to see them. 

Different Sunday school classes, missions groups, and 

other groups at Towne View Baptist Church had each 
adopted one of the 10 orphanages to be visited. Each group 
thought of a theme for the party 
and then bought tablecloths, party 
plates, and individual gift items 
for the children.  The party items 
were incredible. The gifts and 
decorations were simply out-
standing and you could tell that 
all was done with loving hearts. 
Everything just seemed to fit, in-
cluding a 25-foot long, 6-foot tall 
wall decoration depicting the sea-
side. It was perfect for a blank 
wall in the cafeteria of the orphan-
age in Roman. 

This team had prepared parties 
for the home in Lom, the preschool home in Georgi 
Damyanovo, Berk 3 and Berk 4, Roman, the preschool home 
in Pleven, the home for handicapped in Vidrare, the pre-
school home in Dren, the home for emotionally disturbed in 
Gorna Koznitsa, and the home for school-age children in 
Blagoevgrad.  We played with hundreds of kids and made 
their day brighter.  We also did a lot of traveling.  

On top of all the travel and partying, this group of folks 
went the extra mile - or two - and moved a truckload of 
shoes, coats, and socks from one warehouse to the other to 
make room for the container due next week. This was hard 
work at the end of a hard week. And, it was hot! But no one 
complained. They just did the job. We are so grateful for this 
extra help. 

Johnson Ferry Baptist Church in Marietta, GA  

One day after the Towne View Baptist Church team left, 
another Atlanta -area church sent a team to Bulgaria. On 
Sunday, September 7 we welcomed a group of volunteers 

from Johnson Ferry Baptist Church . The team was organ-
ized by Peggy Fulghum, who works with the "Life after 50" 
group in their church.  
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